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Take your sustainability 
journey further with 
Veolia.

Turn your sustainability 
ambitions into action.

Whether you're starting your sustainability journey or 
have ambitious targets in place, OnTrack powered by 
Veolia can help you realise your ambitions.

Our team of Sustainability Specialists has practical day-to-day experience 
within the environmental services industry, so we’re here to help you 
deliver real, measurable results. Our Specialists are a dedicated resource 
who work flexibly, in partnership with you, to develop an actionable plan 
to deliver on your ambition. 

Our Sustainability Specialists are experienced 
in working with businesses across a range of 
industries. We can help you achieve:
 
INCREASED LANDFILL DIVERSION

implementing solutions to increase recycling, recover food 
and organics, or work towards zero waste to landfill targets.

 
NET ZERO

Tackling your scope 3 waste emissions in pursuit of net zero.

 
OTHER AMBITIONS 

Tailoring a solution to meet your specific needs.

Whatever your sustainability goal, lets get 
 you OnTrack.

Scan the QR code to see how OnTrack has 
helped other businesses like yours.
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Our framework  
for success. 

Our suite of services is designed to help get you 
OnTrack with your sustainability ambitions.

REVIEW
ASSESS

ACTIVATE

PERSONALISE

PLAN

ENHANCE

PERFORM

ACCELERATE

Our team of experts assess your  
site �to develop a comprehensive  
plan optimised to get you closer  
to your ambitions.

Benchmark Analysis: 
Initial Assessments

Framework Delivery: 
Implementation of 
agreed recommendations

Expert dedication: 
Sustainability Specialist

Strategic Planning: 
Best Practice 
Recommendations

Going Further: 
Opportunity analysis

Waste Baseline 
Assessment Report

Continual monitoring  
and ambition achieved

Organisational 
Sustainable Waste 
Strategy

Sustainable Waste 
Management Framework

Ambition Enhancements

We provide practical tools and 
hands-on support to deliver on your 
sustainability ambition.

We provide you with personalised 
services designed to help tailor 
solutions to specific needs, 
accelerating your journey to 
Ecological Transformation.
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Initiative Output
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ASSESS

A Sustainability Specialist will visit your 
site and meet with key stakeholders 
to understand your business’ current 
culture around waste and your 
challenges and opportunities around 
waste management. This is your starting 
point for an effective plan of action.

Site Assessment

If you're working towards Net Zero, our 
proprietary Greenpath tool allows an 
assessment of your carbon emissions 
and opportunities for improvement.

Carbon Assessment

Waste Audit
To gather the data required for informed 
decision-making, our Specialists will 
undertake audits to understand the 
composition and flow of waste.

Output

A detailed review of your existing waste profile and 
waste management practices, designed to highlight 
and quantify your key opportunities for improvement.

Waste Baseline Assessment Report

We start your journey by performing assessments 
to create benchmarks of your current waste 
management processes, allowing you to measure 
progress from your baseline.

REVIEW
As a first step, our Review suite gives you 
the core information you need to make 
informed decisions. 
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Our Specialists will help you create 
a clear waste management plan for 
consistency throughout your business, 
and continually monitor your policies 
to help maximise opportunities for 
improvement.

Using our bespoke tools, our Specialists  
will develop a personalised education 
strategy to connect your infrastructure  
with your employee behaviour, ensuring 
your business is working as one towards  
the same sustainability goals. 

This includes a customised combination 
of tools such as our proprietary 
ResourceWise education tool, face to 
face training, onsite resources and 
digital gamification.

Best Practice Waste 
Management

Education Strategy

Using your site assessment 
data, we develop best 
practice recommendations 
to improve your waste 
practices in line with  
your sustainability 
ambition.

PLAN

Output

Your action plan, outlining everything you need to 
know to change your practices in pursuit of your 
ambition.

Sustainable Waste Management Framework
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Plan Development
Our Specialists take your best practice 
recommendations, build them out into 
an actionable roadmap and get all the 
practical foundations in place to hit the 
ground running with your framework.

Our Perform suite consists of practical tools and 
hands-on support to help you improve your waste 
practices across your whole business ecosystem.

PERFORM

Output

Implementing your agreed recommendations in 
tandem with you, your operational and account 
management teams. From training your staff to 
activating new practices across your business, we’ll 
get you where you need to be: ambition achieved.

You won’t be left to navigate your new strategy 
alone once it’s been delivered. Once we’ve got your 
plan humming, we’ll provide the tools and support 
you need to stay OnTrack with your targets. As well 
as providing access to real-time data monitoring 
through our EcoLogic platform, our Specialists will 
stay in touch to suggest any plan adjustments, so 
you’re always performing at your best.

Framework Delivery

Ongoing Support and Monitoring

ACTIVATE

Our Sustainability Specialists not only set you 
up for success, but see it through too. We work 
with you to ensure your people, suppliers and 
customers have everything they need to help 
you reach your ambition.



Take your sustainability performance to the next 
level with a range of add-on tools and services.
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Packaging/Supplier Analysis

We’ll help give you a leg-up into the ever-widening 
circular economy. Our Specialist will identify 
opportunities for you to engage with the circular 
economy through the wide Veolia network, mapping 
out the potential circularity of your waste streams.

Circular Economy Analysis

Carbon Neutral Waste Service 
If you’re working towards Net Zero, once we’ve 
activated your plan to maximise waste reduction, 
using our unique tools we will work with you to help 
you achieve your carbon reduction ambitions.

We can help navigate the complexities of your 
supply ecosystem. Our Specialist will review supplier 
packaging to identify any problematic incoming 
materials and develop refined guidelines, preventing 
waste before it even enters your site.

ENHANCE
Our Specialist will review your plan to ensure it’s 
working effectively. We’ll review your waste flow 
and refine your Waste Management Framework if 
needed. Here, you can benefit from an optimised 
collection profile and maximise cost efficiencies.

Waste Optimisation  
Analysis

Output

A tailored plan to help take your ambition even further. This might 
involve waste optimisation, guidelines to help manage packaging 
and suppliers, an introduction to the circular economy or a carbon 
neutral waste service – whatever is relevant and impactful for 
 your business.

Optimisation Plans and Services
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We can offer you direct access to a 
dedicated Sustainability Specialist, 
assigned to your business at an agreed 
level of support. This is an expert 
resource you can use as an add-on 
to your permanent staff; someone 
passionate to help build relationships 
with key stakeholders and maximise 
your organisation’s impact. Your 
Specialist will deliver customised reports 
and leaderboards to bring your team on 
the journey, and help keep you on track 
for your goals.

Sustainability  
Specialist 

Our Accelerate offering provides a fully 
customised approach for your business.

ACCELERATE

Output

A comprehensive waste sustainability strategy, 
developed with you and your organisation’s leaders, 
to help you realise stretch ambitions and transform 
your operations.

Organisational Sustainable Waste Strategy

To accelerate your way to sustainability leadership,  
you need that extra bit of support. That’s us – 
we’re an extension of your in-house team. Our 
Sustainability Specialists work with you, onsite 
at your business, to develop and implement a 
bespoke waste sustainability strategy geared 
towards reaching your ambition. 

PERSONALISE
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For more information on program offerings:

Please consider the environment before printing this document. 
 
Veolia acknowledges the Traditional Owners of Country throughout Australia and recognises their 
continuing connection to land, waters and community. We pay our respects to them and their cultures; 
and to elders both past and present.

Contact your Veolia Representative 
 
Email the Sustainability Services team at 
sustainability.anz@veolia.com

Visit our website at 
veolia.com.au

mailto:sustainability.anz%40veolia.com?subject=
http://veolia.com.au

